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What Great Managers Do
The metaphor used in the article adequately describes the roles of managers and leaders. Managers are responsible for day to day operations of a business such that their actions and decisions directly affect the performance of an organization. Average managers just like the name suggest shows that they can do their tasks ordinarily by following a definite set of rules. Just like a game of checkers, they only need to coordinate employees to follow established rules in an organization. Average managers are focused on getting tasks completed and put less emphasis on the unique abilities of employees. A game of chess is difficult to play and requires one to have the knowledge and skills to win. Great managers are equated to chess since they go an extra mile to identify the unique potential of each employee and create an environment for such employees to thrive (Buckingham, 2005). This is something that cannot be realized by average managers who lack people management skills and the ability to discover talents. Great managers inspire employees by creating a better working environment that boosts the morale and confidence of employees. Great managers continually learn in a bid to improve performance by identifying better ways of getting the best out of each employee. Great leaders inspire action by rallying people together for a common purpose. The roles of managers and leaders have been best explained through the analogy of games. It is through the game of chess that a manager can deal with different issues in an organization. By understanding chess, one can understand the changing and dynamic roles of a great manager that differentiates them from average managers. 
Project managers also require the qualities of a great manager. Project managers have a responsibility of overseeing the successful completion of projects. As such, they manage people, make decisions and influence courses of action. They play similar roles with other managers only that their responsibilities end upon completion of a project. These roles of managers should be used by project managers to identify talent, assign people responsibilities based on their strengths and abilities (Algahtani, 2014). When project managers adopt these qualities, it is highly likely that projects will be completed successfully. These qualities improve the ability of managers to make decisions whose impact will enhance the performance of organizations. Project managers need these qualities to deal with various challenges in their places of work. The dynamic nature of the business environment means that managers need these skills to improve performance better.
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